CWLOA Meeting 10/22
Attendees: Allison, Frank, Don, Cyndy, Molly

Budget: Adjustments to the 17/18 budget were based on the 16/17 budget
- So far not many registrations
- Removed HS Rules Interp
- Starter Kkits are only free 1st time - budgeted at 800
- Admin costs say the same
- Board meeting expenses same
- Board meeting mileage went up due to distance of current members
- Looking into changing banks
- Clinic training food and materials same
- We try to budget high and spend low
- Adjusted Clinician fees and mileage
- Observer 1500$ - to bring someone in to observe
- Gotrid of rookie rebate
- Eliminated region chair
- Removed some things that were a one year only thing
- Adding money for Swag? Yes 300$
- Approved budget

Board members don’t pay registration fee? Approved

Training updates - Les has rooms for Nov 24 and 9th -> no set agenda, trying to be
interactive

New Officials - reaching out to make connections, trying to pair officials during
games

New Mexico Officials - don’t have enough to make a board and want to join ours.
They would pay our dues and come to our trainings, we don’t have the resources to
travel there. Our 15t priority is CO but they are welcome to come here

Recruiting Officials - National survey says the best source for recruiting officials is
from connections current officials have. So ask people you know to join us. We are
a fun group! Also we are looking in to making business card for officials to give out
to prospective officials, generic with info on how to become and official.



